
Pay Period Begin 10/18/12 11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13 2/7/13 2/21/13

Pay Period End 10/31/12 11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13 2/20/13 3/6/13

Period # of FY 9 10 11 12 13 14 15 16 17 18

Employees 418 417 415 413 412 411 417 410 0 0

Required work days 4,219 3,310 3,701 4,165 3,687 3,682 3,679 4,091 0 0

Overtime (hours) 6,866 1,480 1,853 2,326 1,798 2,273 2,264 3,110 0 0

Unscheduled Leave (days) 33 21 38 46 34 45 32 70 0 0

Light duty (days) 17 22 18 18 2 5 9 10 0 0

Emergency Leave 5 1 9 10 4 5 3 2 0 0

Pre-approved sick (days) 91 77 85 79 55 62 108 123 0 0

Non-sched sick (days) 12 4 13 19 9 26 28 45 0 0

Sick bank (days) 0 0 9 3 0 8 1 0 0 0

Sick X (days) 14 16 16 18 21 13 0 21 0 0

X unapproved (days) 2 0 0 0 0 1 1 2 0 0

A-Time (days) 0 0 2 10 15 18 18 20 0 0

Permission leave (days) 489 5 13 7 18 23 11 22 0 0

Vacation (days) 224 173 265 145 334 389 138 214 0 0

Personal leave (days) 50 31 37 40 37 52 31 48 0 0

Comp time (hours) 29 39 49 26 57 46 57 33 0 0

FMLA (days) 21 7 14 25 20 15 29 28 0 0

FMLA Unscheduled 3 2 4 4 3 4 4 9 0 0

X w/ permission (days) 50 34 46 29 32 22 13 22 0 0

Furlough (days) 0 0 0 0 0 0 0 0 0 0

Total 990 390 562 413 604 684 441 587 0 0

Pay Period Begin 10/18/12 11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13 2/7/13 2/21/13

Pay Period End 10/31/12 11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13 2/20/13 3/6/13

Period # of FY 9 26 1 2 3 4 5 6 7 8

Total 4 6 2 14 5 5 3 2 0 0

Verbal 4 2 0 7 3 2 2 1 0 0

Written 0 3 2 5 0 1 0 0 0 0

Suspensions 0 1 0 1 1 2 1 1 0 0

Terminations 0 0 0 1 1 0 0 0 0 0

NOTE 1: Data for prior fiscal years is located off the printed area of this document in column P. See digital version of this document for more historical data.

Disciplinary Actions

BALTIMORE CITY DEPARTMENT OF GENERAL SERVICES

PERSONNEL DATA

For the Period November 29, 2012-December 12, 2012

TOTAL DEPARTMENT

Fiscal Year 2012



START DATE 10/18/12 11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

END DATE 10/31/12 11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

PERIOD # 9 10 11 12 13 14 15 16

All Permits

Total Permits Issued (#) 1478 1396 1431 1370 1224 1184 1390 1252

Permits Issued by Category

 Ovesize/Weight Hauling Permits-State 660 711 679 702 694 642 722 605

Temporary Use of Right of Way Single Day 152 159 243 147 159 149 177 181

Temp ROW  Review Required 136 111 138 101 67 90 108 99

Oversize/Weight Hauling Permits-City 499 402 364 399 294 289 375 348

Minor Privilege 12 9 7 14 6 12 4 12

Special Event 19 4 0 7 4 2 4 7

Average Issue Time

Average Days to Issue Temp ROW that Require 

Review 10 11 11 15 11 12 14 14

Average days to Issue Minor Privilege 13 15 13 16 19 27 20 22

Average Days to Issue Special Event Permit 42 38 n/a 33 33 30 33 26

Enforcement

# of Permit Inspections 245 229 266 233 201 188 212 244

# of Stop Work Orders Issued 7 10 11 10 7 3 3 5

# of Violation Notices Issued 13 4 2 2 4 4 6 7

Service Requests

Total # of Permit  SRs 5 11 5 7 6 4 5 7

# of SRs resolved within 3 days 4 10 4 5 5 4 5 7



11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13

Total Employees by Shop 10 11 12 13 14 15
Central - Administrative 19 19 19 19 19 19

Central - Body Shop 5 5 5 5 5 5

Back River Shop 4 4 4 4 4 4

Central - Car Shop 14 14 14 14 14 14

Calverton Rd Substation 17 17 17 17 17 17

Fire Maintenance Shop 12 12 11 11 11 11

Fallsway Substation 20 20 20 21 21 21

6400 Pulaski - Heavy Equipment 9 12 12 12 12 12

Liberty Dam Shop 1 1 1 1 1 1

Lewin Ave Substation 16 16 16 16 16 16

Mechanical Shop 12 9 9 9 9 9

Central - Production Control 8 8 8 9 9 9

Central - Hydraulic, Weld, Machine 

Shops 19 19 19 19 19 19

Central - Truck Shop 19 19 19 19 19 19

York Rd Substation 17 17 17 17 17 17

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13

# of Techs by Shop 10 11 12 13 14 15

Central - Body Shop 4 4 4 4 4 4

Back River Shop 3 3 3 3 3 3

Central - Car Shop 13 13 13 13 13 13

Calverton Rd Substation 14 14 14 13 13 13

Fire Maintenance Shop 11 11 10 10 9 10

Fallsway Substation 15 15 16 16 16 16

6400 Pulaski - Heavy Equipment 11 11 11 11 11 11

Liberty Dam Shop 1 1 1 1 1 1

Lewin Ave Substation 13 13 13 12 12 12

Mechanical Shop 7 6 7 6 6 7

Central - Production Control 3 3 3 3 3 3

Central - Hydraulic, Weld, Machine 

Shops 17 17 17 17 17 17

Central - Truck Shop 18 18 18 18 18 18

York Rd Substation 14 14 14 13 13 13

# of work Days in the period 8 9 10 9 9 9
Employees Techs by Shop
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

A AK AL AM AN AO AP

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13
Total # of Regular Tech Hours in Period 10 11 12 13 14 15

Central - Body Shop 256 288 320 288 288 288

Back River Shop 192 216 240 216 216 216

Central - Car Shop 832 936 1040 936 936 936

Calverton Rd Substation 896 1008 1120 936 936 936

Fire Maintenance Shop 704 792 800 720 648 720

Fallsway Substation 960 1080 1280 1152 1152 1152

6400 Pulaski - Heavy Equipment 704 792 880 792 792 792

Liberty Dam Shop 128 144 80 72 72 72

Lewin Ave Substation 832 936 1040 864 864 864

6400 Pulaski - Mechanical Shop 448 432 560 432 432 504

Central - Production Control 192 216 240 216 216 216

Central - Hydraulic, Weld, Machine Shops 1088 1224 1360 1224 1224 1224

Central - Truck Shop 1152 1296 1440 1296 1296 1296

York Rd Substation 896 1008 1120 936 936 936

Tech Hours by Shop
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19

20
21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

A AK AL AM AN AO AP

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13
Total OT 10 11 12 13 14 15

Central - Body Shop 8 8 32 12 24 28

Back River Shop 30 32 48 40 36 47

Central - Car Shop 76 106 153.5 87 81 106

Calverton Rd Substation 71.5 127 89 63.5 95 123

Fire Maintenance Shop 115 165.5 170 127.5 171.5 143.5

Fallsway Substation 12.5 55 91.5 93 80 98
6400 Pulaski - Heavy Equipment 58 88.5 94 54 74 99

Liberty Dam Shop 0 0 0 0 0 0

Lewin Ave Substation 20.5 69 40 15.5 72 29

6400 Pulaski - Mechanical Shop 41 60 67 52.5 75 68

Central - Production Control 20 20.5 26 25 26 25.5

Central - Hydraulic, Weld, Machine Shops 96 201 290.5 149.5 205 157.5

Central - Truck Shop 86.5 141 147.5 122 159.5 165.0

York Rd Substation 42 39.5 12 15 10 56

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13

TOTAL HOURS 10 11 12 13 14 15

Central - Body Shop 264 296 352 300 312 316

Back River Shop 222 248 288 256 252 263

Central - Car Shop 908 1042 1194 1023 1017 1042

Calverton Rd Substation 968 1135 1209 1000 1031 1059

Fire Maintenance Shop 819 958 970 848 820 864

Fallsway Substation 973 1135 1372 1245 1232 1250

6400 Pulaski - Heavy Equipment 762 881 974 846 866 891

Liberty Dam Shop 128 144 80 72 72 72

Lewin Ave Substation 853 1005 1080 880 936 893

6400 Pulaski - Mechanical Shop 489 492 627 485 507 572

Central - Production Control 212 237 266 241 242 242

Central - Hydraulic, Weld, Machine Shops 1184 1425 1651 1374 1429 1382

Central - Truck Shop 1239 1437 1588 1418 1456 1461

York Rd Substation 938 1048 1132 951 946 992

Tech Hours by Shop
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54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

A AK AL AM AN AO AP

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13
Total Direct Labor Hours 10 11 12 13 14 15

Central - Body Shop 203 233 273 222 201 265

Back River Shop 128 133 218 155 137 191

Central - Car Shop 487 560 793 704 572 669

Calverton Rd Substation 582 675 783 674 593 706

Fire Maintenance Shop 396 533 697 654 682 615

Fallsway Substation 652 747 817 733 684 692

6400 Pulaski - Heavy Equipment 417 571 645 553 530 615

Liberty Dam Shop 16 47 44 35 12 38

Lewin Ave Substation 391 545 658 527 492 593

6400 Pulaski - Mechanical Shop 232 277 391 400 330 349

Central - Production Control 53 48 74 54 92 107

Central - Hydraulic, Weld, Machine Shops 673 920 1233 1007 840 1102

Central - Truck Shop 791 927 947 1045 1083 1169

York Rd Substation 407 459 555 549 480 590

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13

Total Indirect 10 11 12 13 14 15
Central - Body Shop 44 55 67 94 101 56

Back River Shop 91 96 62 89 103 62

Central - Car Shop 335 335 325 263 390 311

Calverton Rd Substation 302 443 425 310 395 348

Fire Maintenance Shop 333 311 245 167 186 220

Fallsway Substation 287 302 362 364 486 532

6400 Pulaski - Heavy Equipment 231 207 275 290 211 233

Liberty Dam Shop 56 35 36 37 52 34

Lewin Ave Substation 353 376 330 285 316 296

6400 Pulaski - Mechanical Shop 150 198 158 112 186 154

Central - Production Control 20 92 114 157 136 123

Central - Hydraulic, Weld, Machine Shops 476 491 372 345 578 277

Central - Truck Shop 300 363 385 323 337 265

York Rd Substation 339 430 529 374 434 338

Tech Hours by Shop
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90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

A AK AL AM AN AO AP

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13

% Direct Hours (total direct labor)/Tech Hours in Period
10 11 12 13 14 15

Central - Body Shop 77% 79% 78% 74% 64% 84%

Back River Shop 57% 54% 76% 60% 54% 73%

Central - Car Shop 54% 54% 66% 69% 56% 64%

Calverton Rd Substation 60% 59% 65% 67% 58% 67%

Fire Maintenance Shop 48% 56% 72% 77% 83% 71%

Fallsway Substation 67% 66% 60% 59% 55% 55%

6400 Pulaski - Heavy Equipment 55% 65% 66% 65% 61% 69%

Liberty Dam Shop 13% 32% 55% 49% 17% 52%

Lewin Ave Substation 46% 54% 61% 60% 53% 66%

6400 Pulaski - Mechanical Shop 48% 56% 62% 83% 65% 61%

Central - Production Control 25% 20% 28% 22% 38% 44%

Central - Hydraulic, Weld, Machine Shops 57% 65% 75% 73% 59% 80%

Central - Truck Shop 64% 65% 60% 74% 74% 80%

York Rd Substation 43% 44% 49% 58% 51% 59%

Tech Hours by Shop
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As of (date) 2/6/2013

Department
Equip Vehicles Equip Vehicles TOTALS

FIRE DEPT. 58                              18                        3                                279                      358            

POLICE DEPT. 102                            267                      5                                692                      1,066         

DPW-WWW 369                            5                          120                            634                      1,128         

DPW-SW 158                            60                        46                              323                      587            

DPW-Directors Office. -                            2                          -                            20                        22              

DGS 38                              2                          15                              110                      165            

HEALTH DEPT. 1                                9                          -                            45                        55              

HCD -                            9                          -                            66                        75              

HABC 11                              289                      -                            -                      300            

SHERIFF'S DEPARTMENT -                            -                      -                            66                        66              

STATE'S ATTORNEY'S OFFICE -                            2                          -                            2                          4                

CONVENTION CENTER 6                                1                          3                                3                          13              

DEPT. OF RECREATION & PARKS 102                            16                        60                              103                      281            

ENOCH PRATT LIBRARY 1                                3                          -                            14                        18              

COURTHOUSE -                            -                      -                            -                      -            

DEPT. OF EDUCATION 37                              176                      -                            -                      213            

DEPT OF FINANCE 9                                1                          -                            3                          13              

LAW DEPARTMENT -                            -                      -                            1                          1                

MAYOR'S OFFICE 2                                3                          -                            14                        19              

COMMISSION ON AGING -                            -                      -                            1                          1                

E. BALTIMORE DEVELOPMENT CORP. 1                                4                          -                            -                      5                

COMPTROLLER'S OFFICE -                            -                      -                            3                          3                

CITY COUNCIL -                            3                          -                            1                          4                

DEPT. OF PLANNING -                            -                      -                            1                          1                

BOARD OF ELECTIONS -                            -                      -                            2                          2                

MUNICIPAL GOLF CORP. 3                                -                      -                            -                      3                

OCCUPATIONAL MEDICINE -                            -                      -                            2                          2                

PARK Balto City Parking Auth -                            3                          -                            5                          8                

ZOO 1                                20                        -                            -                      21              

TRANSPORTATION 214                            10                        80                              464                      768            

ECONOMIC DEVLOPMENT -                            -                      -                            -                      -            

PROMOTION & ARTS -                            -                      -                            -                      -            

CABLE & COMMUNICATIONS -                            -                      -                            -                      -            

TO BE REASSIGNED/DISPOSED 19                              38                        22                              204                      283            

TOTAL 1,132            941           354               3,058        5,485   

Fleet Inventory By Agency

CODE 1 CODE 2

Fleet Inventory
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11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

Open Vehicle Work Orders at End of Period 10 11 12 13 14 15 16

Central - Administrative 6 4 3 2 7 4 2

Central - Body Shop 21 30 18 25 36 31 29

Back River Shop 19 21 21 24 13 22 29

Central - Car Shop 106 107 85 53 44 40 25

Calverton Rd Substation 32 24 21 16 16 24 17

Fire Maintenance Shop 22 21 19 22 19 14 20

Fallsway Substation 91 64 66 61 76 77 63

6400 Pulaski - Heavy Equipment 2 0 1 3 3 3 0

Liberty Dam Shop 6 6 4 3 4 7 4

Lewin Ave Substation 36 26 23 29 33 57 40

Mechanical Shop 1 2 5 2 1 1 3

Central - Production Control 4 7 9 3 12 9 12

Central - Hydraulic, Weld, Machine 19 24 27 32 24 22 25

Central - Tire Shop 4 2 3 2 3 4 2

Central - Truck Shop 82 111 114 124 124 165 137

York Rd Substation 25 13 30 34 31 34 30

TOTAL Open Vehicle WO 476 462 449 435 446 514 438

Vehicle Availability Rate 88% 89% 89% 89% 89% 87% 89%

Availability Rate
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11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

Open Equipment Work Orders at End of Period 10 11 12 13 14 15 16

Central - Administrative 1 0 0 0 0 0 0

Central - Body Shop 0 0 0 0 0 0 0

Back River Shop 1 0 0 0 0 0 0

Central - Car Shop 0 0 0 0 0 1 5

Calverton Rd Substation 0 0 0 0 0 0 0

Fire Maintenance Shop 0 0 0 0 1 4 4

Fallsway Substation 0 0 0 1 4 2 2

6400 Pulaski - Heavy Equipment 36 36 56 65 52 60 46

Liberty Dam Shop 1 1 1 1 3 4 2

Lewin Ave Substation 0 0 0 0 0 1 1

Mechanical Shop 16 13 17 16 14 23 31

Central - Production Control 1 0 1 2 2 1 1

Central - Hydraulic, Weld, Machine 1 1 2 2 3 0 3

Central - Tire Shop 0 0 0 0 0 0 0

Central - Truck Shop 11 16 18 16 18 26 22

York Rd Substation 0 0 1 2 1 0 0

Total Open Equipment WO 68 67 96 105 98 122 117

Equipment Availability Rate 95% 95% 94% 93% 93% 92% 92%

Availability Rate
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11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

Total on Lot at End of Period 10 11 12 13 14 15 16

Central - Administrative 7 4 3 2 7 4 2

Central - Body Shop 21 30 18 25 36 31 29

Back River Shop 20 21 21 24 13 22 29

Central - Car Shop 106 107 85 53 44 41 30

Calverton Rd Substation 32 24 21 16 16 24 17

Fire Maintenance Shop 22 21 19 22 20 18 24

Fallsway Substation 91 64 66 62 80 79 65

6400 Pulaski - Heavy Equipment 38 36 57 68 55 63 46

Liberty Dam Shop 7 7 5 4 7 11 6

Lewin Ave Substation 36 26 23 29 33 58 41

Mechanical Shop 17 15 22 18 15 24 34

Central - Production Control 5 7 10 5 14 10 13

Central - Hydraulic, Weld, Machine 20 25 29 34 27 22 28

Central - Tire Shop 4 2 3 2 3 4 2

Central - Truck Shop 93 127 132 140 142 191 159

York Rd Substation 25 13 31 36 32 34 30

TOTAL 544 529 545 540 544 636 555

Overall Availability Rate 90% 90% 90% 90% 90% 88% 90%

Availability Rate
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SHOP CODE SHOP

Active work 

in progress Estimate

Hold for 

Disposition

Awaiting 

assignment 

to 

technician

awaiting 

parts

review 

committee at vendor

Email 

Notification TOTAL

ADM Central - AdministrativeADM 0 0 0 0 0 0 0 0 0

BOD Central - Body ShopBOD 3 0 0 0 1 0 4 0 8

BRV Back River ShopBRV 4 0 0 4 0 0 4 0 12

CAR Central - Car ShopCAR 1 0 0 0 0 0 1 0 2

CVT Calverton Rd SubstationCVT 1 0 0 0 0 0 2 0 3

FIR Fire Maintenance ShopFIR 5 0 0 0 0 0 3 0 8

FWY Fallsway SubstationFWY 18 0 1 1 1 0 3 0 24

HEQ 6400 Pulaski - Heavy EquipmentHEQ 7 0 0 1 0 0 3 0 11

LIB Liberty Rd LIB 0 0 0 0 0 0 0 0 0

LWN Lewin Ave SubstationLWN 3 0 0 3 0 0 2 0 8

MEC Mechanical ShopMEC 10 0 0 2 0 0 0 0 12

PRD Central - Production ControlPRD 0 0 0 1 0 0 1 0 2

RPR Central - Hydraulic, Weld, MachineRPR 4 0 0 0 0 0 2 0 6

TIR Central - Tire ShopTIR 0 0 0 0 0 0 0 0 0

TRK Central - Truck ShopTRK 24 0 0 15 3 0 9 0 51

YRK York Rd SubstationYRK 3 0 0 0 0 0 3 0 6

CENTRAL TOTAL 37 0 0 16 4 0 20 0 77

Open Work Order Status
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11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

Number of Work Orders CREATED in period 10 11 12 13 14 15 16

Central - Administrative 6 8 7 5 7 10 15

Central - Body Shop 31 40 22 27 42 43 44

Back River Shop 37 31 41 33 23 50 48

Central - Car Shop 116 86 94 97 78 67 60

Calverton Rd Substation 128 123 143 115 129 157 138

Fire Maintenance Shop 44 49 41 36 41 42 43

Fallsway Substation 189 159 211 146 176 192 200

6400 Pulaski - Heavy Equipment 67 55 65 71 63 71 65

Liberty Dam 4 17 9 11 7 13 23

Lewin Ave Substation 100 96 107 108 104 143 131

Mechanical Shop 32 36 32 29 34 41 63

Central - Production Control 60 59 76 41 57 61 75

Central - Hydraulic, Weld, Machine 55 73 72 65 59 58 94

Central - Tire Shop 125 155 151 125 159 141 166

Central - Truck Shop 138 166 165 138 152 185 202

York Rd Substation 110 102 107 105 112 131 144

Work Order Production by Shop
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11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

Number of Work Orders CLOSED in period 10 11 12 13 14 15 16

Central - Administrative 3 11 6 8 1 13 18

Central - Body Shop 30 38 27 19 33 45 45

Back River Shop 34 28 40 30 36 42 40

Central - Car Shop 71 74 122 128 80 72 70

Calverton Rd Substation 114 124 141 118 129 146 148

Fire Maintenance Shop 33 51 48 32 40 44 41

Fallsway Substation 169 184 204 152 161 191 208

6400 Pulaski - Heavy Equipment 55 60 47 61 68 62 84

Liberty Dam 8 17 11 12 4 14 29

Lewin Ave Substation 96 109 109 104 104 119 154

Mechanical Shop 38 38 28 33 35 34 53

Central - Production Control 61 57 74 46 51 63 74

Central - Hydraulic, Weld, Machine 56 73 77 62 65 69 96

Central - Tire Shop 129 156 151 127 161 143 169

Central - Truck Shop 159 147 157 129 171 159 229

York Rd Substation 113 116 94 100 113 131 144

Work Order Production by Shop
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11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

DIFFERENCE 10 11 12 13 14 15 16

Central - Administrative -3 3 -1 3 -6 3 3

Central - Body Shop -1 -2 5 -8 -9 2 1

Back River Shop -3 -3 -1 -3 13 -8 -8

Central - Car Shop -45 -12 28 31 2 5 10

Calverton Rd Substation -14 1 -2 3 0 -11 10

Fire Maintenance Shop -11 2 7 -4 -1 2 -2

Fallsway Substation -20 25 -7 6 -15 -1 8

6400 Pulaski - Heavy Equipment -12 5 -18 -10 5 -9 19

Liberty Dam 4 0 2 1 -3 1 6

Lewin Ave Substation -4 13 2 -4 0 -24 23

Mechanical Shop 6 2 -4 4 1 -7 -10

Central - Production Control 1 -2 -2 5 -6 2 -1

Central - Hydraulic, Weld, Machine 1 0 5 -3 6 11 2

Central - Tire Shop 4 1 0 2 2 2 3

Central - Truck Shop 21 -19 -8 -9 19 -26 27

York Rd Substation 3 14 -13 -5 1 0 0

Work Order Production by Shop
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11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

AVERAGE Days Vehicle/Equipment Out 

of Service based on closed work orders 

that period 10 11 12 13 14 15 16

Central - Administrative 28 32 3 4 3 8 2

Central - Body Shop 9 7 12 6 7 10 6

Back River Shop 6 6 8 7 10 4 5

Central - Car Shop 7 9 18 14 10 7 8

Calverton Rd Substation 1 3 1 1 1 1 1

Fire Maintenance Shop 3 5 4 9 6 6 5

Fallsway Substation 5 5 3 5 5 4 5

6400 Pulaski - Heavy Equipment 5 4 9 6 9 9 10

Liberty Dam Shop 17 5 6 7 8 5 3

Lewin Ave Substation 3 3 4 2 2 3 3

Mechanical Shop 3 6 9 6 6 4 2

Central - Production Control 1 0 1 3 1 2 1

Central - Hydraulic, Weld, Machine, & 

Blacksmith Shops 6 5 5 6 3 4 2

Central - Tire Shop 0 0 0 0 0 0 0

Central - Truck Shop 9 8 10 10 9 13 9

York Rd Substation 3 2 1 2 3 2 2

11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

MEDIAN Days Vehicle/Equipment out of 

Service 10 11 12 13 14 15 16

Central - Administrative 0 0 0 0 0 0 0

Central - Body Shop 0 0 0 0 0 0 0

Back River Shop 1.5 4 6 2.5 4.5 1 0

Central - Car Shop 2 4 7 5 2 3 1

Calverton Rd Substation 0 0 0 0 0 0 0

Fire Maintenance Shop 0 0 0 0 0 1 0

Fallsway Substation 1 1 1 1 1 1 1

6400 Pulaski - Heavy Equipment 1 0.5 0 3 1 2 1

Liberty Dam Shop 2 0 2 3 1.5 0 1

Lewin Ave Substation 0 1 0 0 0 0 0

Mechanical Shop 6.5 7 4 3 14 9 6

Central - Production Control 0 0 0 0 0 0 0

Central - Hydraulic, Weld, Machine, & 

Blacksmith Shops 0 0 0 0 0 0 0

Central - Tire Shop 0 0 0 0 0 0 0

Central - Truck Shop 0 0 1 0 1 1 1
York Rd Substation 1 1 1 1 1 0 0

Average Days Down by Shop
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#REF!  GENERAL SERVICES

FLEET MANAGEMENT
CITISTAT

Priority Vehicle Availability Report
thru

FY10#25

Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed

24-Jan 25-Jan 26-Jan 27-Jan 28-Jan 29-Jan 30-Jan 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb 5-Feb 6-Feb

Required>> 30 30 30 30 30 30 30 30 30 30 30 30 30 30

64 Available>> 52 53 53 52 52 51 51 51 52 51 51 51 52 50 52 80.6%

Percentage>> 173% 177% 177% 173% 173% 170% 170% 170% 173% 170% 170% 170% 173% 167%

Required>> 19 19 19 19 19 19 19 19 19 19 19 19 19 19

29 Available>> 27 27 27 27 27 26 26 26 27 27 27 27 24 25 26 91.1%

Percentage>> 142% 142% 142% 142% 142% 137% 137% 137% 142% 142% 142% 142% 126% 132%

Required>> 36 36 36 36 36 36 36 36 36 36 36 36 36 36

49 Available>> 44 41 40 40 40 43 44 43 43 44 44 44 44 45 43 87.3%

Percentage>> 122% 114% 111% 111% 111% 119% 122% 119% 119% 122% 122% 122% 122% 125%

Required>> 309 309 309 309 309 309 309 309 309 309 309 309 309 309

457 Available>> 389 398 398 396 396 384 383 380 389 392 391 391 397 393 391 85.6%

Percentage>> 126% 129% 129% 128% 128% 124% 124% 123% 126% 127% 127% 127% 128% 127%

Required>> 86 86  ----  ----  ---- 86 86 86 86  ----  ----  ---- 86 86

Loadpackers  141 Available>> 94 94  ----  ----  ---- 95 104 110 110  ----  ----  ---- 108 106 103 72.8%

*COLLECTIONS ONLY Percentage>> 109% 109%  ----  ----  ---- 110% 121% 128% 128%  ----  ----  ---- 126% 123%

Required>> 11 11 11  ---- 11 11 11 11 11 11  ---- 11 11 11

20 Available>> 7 6 9  ---- 9 9 10 9 11 11  ---- 11 9 11 11 46.7%

Percentage>> 64% 55% 82%  ---- 82% 82% 91% 82% 100% 100%  ---- 100% 82% 100%

Marked Police 126.6%

119.3%

Roll-Off 84.8%

Ladder Trucks 139.1%

Pumper Engines 118.8%

Medic Units 171.9%

Avg Daily 

Available

Total Type In 

Fleet Availability 
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Required Fleet 

Availability 

Percentage

January 24, 2013 February 6, 2013

Vehicle Type
Total Type 

in Fleet
Daily Availability

Available Vehicles for Each Day of Period

ROLL-OFF 47% 

LOADPACKER 
73% 

MARKED 
POLICE 86% 

PUMPER 
ENGINE 87% 

LADDER 
TRUCK 91% 

MEDIC 81% 
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Percent of Type in Fleet Available 

Priority Vehicle Availability

20



11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13

# of Work Orders Closed in 

Period 10 11 12 13 14 15 16

BPD Marked Police 241 229 230 281 275

Central 19 20 27 13 16 20 20

Southeast 15 20 16 16 11 14 15

Eastern 6 12 11 8 6 14 6

Northeastern 24 33 23 22 21 19 26

Northern 27 22 34 16 31 33 29

Northwestern 17 21 30 17 19 22 20

Western 23 30 33 24 24 33 24

Southwestern 37 35 36 16 37 31 30

Southern 30 24 25 19 15 23 18

Unidentified 84 78 50 72 87

Fire 99 128 124 101 128 129 149

Medics 48 46 46 29 47 44 53

Pumper Engines 18 39 30 21 20 24 36

Ladder Trucks 16 20 20 17 21 18 21

Solid Waste 276 299 299 235 302 280 362

Loadpackers 124 148 129 108 135 127 122

Roll-Offs 5 3 2 3 8 14 25

Transportation 207 195 213 224 263 236 390

Water and Wastewater 205 202 211 183 190 213 261

Recreation and Parks 33 41 33 34 53 68 81

Health 10 8 11 11 7 19 19

Housing 12 12 14 13 17 18 16

 Down Time for Priority Vehicles

21



11/1/12 11/15/12 11/29/12 12/13/12 12/27/12 1/10/13 1/24/13

11/14/12 11/28/12 12/12/12 12/26/12 1/9/13 1/23/13 2/6/13
Median Time to Close work 

orders in period 10 11 12 13 14 15 16

BPD Marked Police 1 0 1 2 0 0 0

Central 0 1 2 0 2 0 2.5

Southeast 4 3.5 2.5 4 4 3 2

Eastern 3 3 4 3 2 7 7

Northeastern 1.5 0 0 3.5 0 2 1

Norhtern 1 0 0.5 0 1 0 1

Northwestern 0 4 0 1 0 3 0

Western 0 0 0 0 0 0 0

Southwestern 0 0 0 0 0 0 0

Southern 3 0 2 4 3 4 5.5

Fire 0 1 0 0 0 0 1

Medics 1 1 1 0 0 1 0

Pumper Engines 0 0 0 0 0 0 0

Ladder Trucks 0 0 0 0 0 1.5 0

Solid Waste 0 0 0 0 0 1

Loadpackers 0 0 0 0 0 0 1

Roll-Offs 0 0 4.5 3 1.5 2 0

Transportation 1 1 1 0 1 1 0

Water and Wastewater 1 1 1 0 2 0 1

Recreation and Parks 2 3 1 0 0 1.5 3

Health 6.5 5 1 0 0 0 4

Housing 1.5 0 2 0 0 1.5 1

 Down Time for Priority Vehicles
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